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OUR MISSION

To ensure our school
community is safe,
accommodating,
inclusive, and prepares

all stakeholders to be
successful and competent
within their language and
culture and within society.

OBJECTIVE

» Increase student attendance by 2% each
month to the previous year

e Ensure staff attendance is consistent
 House Teams
 School currency & store

« 80% of all grade K-6 students will improve by
one grade level or be at grade level

o Literacy instruction will be guided by the
Science of Reading framework and grounded
In research-supported practices to ensure
all students develop strong, equitable, and
sustainable literacy skills

» All students improve at least one grade level

- Obtain 50% parental engagement for reporting
» Involve community in activities and programs

 Ensure all students are engaged and proud
of their language and culture

» Prioritize Nehetho ways of knowing and being

» Reduce incident reports by 10% each trimester

e Ensure staff and students feel safe and secure
at our school

» Increase accountability of all parties

 Provide representation for all students of any
gender, race, or sexual orientation

» Increase accountability of all parties

 Provide 1PD session monthly to staff during
staff meetings

 Implement team teaching within grade-groups

 Implement school-wide staff and student
expectations

» All students, regardless of ability or
exceptionality, are entitled to a fair and
equitable education

 Ensure that all students have access to
technology for instructional purposes

» Students will develop the skills to become
technologically literate, responsible, and
confident users of digital tools

OUR VISION

e To ensure all staff and students
can learn and work in a safe and
secure environment

e To enable all students to learn to
the best of their ability

* To meet the needs of all staff and
students

ACTION

TIME

« Monthly student attendance
Incentives/awards

« Attendance officer

Duration - September 2025 to June 2026

Number of Teachers - 33

o Administration

Support Staff - 60
Grades - N-6

Number of Students

RESPONSIBLE MEASUREMENT

» Track staff daily, weekly, monthly

 School Messenger System » Ongoing/monthly ' é’lclusdt:;is attendance
« Monthly Staff award : » Track student attendance through
| 5 : « June 2026 « Parents/Guardians
e Increase yearly attendance by 2% from the previous year PowerSchool
 Stakeholders
« House Teams
 School currency & store
« A Literacy Coach will work with all Kindergarten to grade 3 classes to
implement daily guided reading/writing centres
» Daily guided reading/writing will be implemented for student
continuity in learning Grades 4-6 will begin to implement guided « Administration
reading/writing and literacy centres June 2096 - Inclusive Education Department - Assess students in October, January,
» Training and proper materials will be provided for all classroom une « Teachers and May
teachers 0Nqo; - Educational Assistants - Compile assessment data and compare
» Assess all students tri-annually n90ing . Parents . Ongoing assessment and classroom tasks
» Provide training for assessing, differentiating, reading . Literacy Coach
 EA training
- Literacy & Numeracy Committee
- Teachers will participate in PD on the Science of Reading
» Professional Development for staff . . :
) : « Administration :
on numeracy intervention : : » Assess students in October, January,
. « June 2026 » Inclusive Education Department
e Assess all students tri-annually and May
. . . : o Teachers :
 Acquire and utilize manipulatives : : : « Compile assessment data and compare
: : - Ongoing  Educational Assistants :
o Literacy & Numeracy Committee , » Ongoing assessment and classroom tasks
.  Parents/Guardians
« Jump Math in grades Kto 6
« Monthly radio advertisements
 Report card incentives . . :
P ; - June 2026 « Administration  Student-Led Conferences
» Open House in September L. :
o Staff » Create and distribute a community
» Student-Led conferences each term : .
: : » Ongoing » Teachers engagement survey in October and May
 Implement a community outreach committee
 Parents/Guardians will be invited to monthly awards assemblies
- Cree word of the day
- Land-Based and Traditional Support Person  Language and Culture Team :
- . .. :  Observation
 Monthly activities based on the six-season calendar : « Administration . ,
. :  Ongoing - Create and distribute a community
- Grades 1-6 students attend weekly Traditional Teachings classes o Staff :
engagement survey in October and May
- Grades 1-6 students attend weekly Cree language classes » Teachers
- Grades 1-6 students attend weekly land-based education classes
» 4 school safety personnel
 Fob and key structure
» Consistent expectations c 1 " ber of
- Classroom management support . » Lompile monthly reports on number o
Sharing Circles/Mediations « Administration Incidents in the school
J » Ongoing » School Safety Personnel  Conduct a survey in October and May

e Strategic Bullying/Harm Plan
» Health & Safety Committee
- Restorative Justice Committee

» All staff and visitors will be assigned an identification badge
to wear while in the school building

 Provide adequate resources for staff

« 5 school safety personnel

» Provide professional development opportunities for staff » Ongoing
» In school suspension

» Alternative education program

» Employ four Student Support teachers

- Employ an Alternative Education Teacher

» Students have access to four counsellors

e Multidisciplinary team: OT/SLP/PT/Ed Psych

 Each classroom will have a CARE plan » Ongoing
 Implement differentiated instruction to meet diverse learner needs

« Apply Universal Design for Learning (UDL) principles in all classrooms

» Equip all classrooms with SmartBoards and FrontRow speaker
systems to support accessibility

» Grades K-2 classrooms each have 5 iPads for instructional use

- Grades 3-6 classrooms each have 15 laptops per class for
Instructional use

- Grades 4-6 students attend weekly Computer Science classes

 Ongoing

STAKEHOLDERS

OK Administration
The Administration is responsible for ensuring

: that the school plan is created, implemented,
¢ TO promcte and Infuse the and reviewed. Data collection is a priority for
the school plan, as data will determine the

!\IehethO La ng uage and .CU Itu re successes and challenges of the school plan, as
INTO our Students' da||y IIVGS well the changing needs of our students.

* To ensure students are proud of OK Teachers

h ir N h h | C I The teachers of OK are responsible for

their Nehetho anguagel ulture analyzing and implementing the school plan.
3 nd Trad itions Most of the school plan is dependent on the

teachers implementing the needed resources
and Manitoba curriculum. Additionally,
teachers must stay up to date with current
trends and strategies in education to meet the
needs of our students.

 All stakeholders

» Principal
e Teachers

e Educational Assistants

 Resource Team

« Administration

to assess staff and student safety
perception

» Ildentify the number of professional
development workshops for each
teacher relevant to their teaching subject

- Create, publicize, and implement
expectations for all

» Student Support Services « CARE Plan implementation and review

Coordinator

 Tri-annual Student assessment

o Student Support Services Teachers  Student attendance data

e Classroom Teachers

o Administration
o IT Administrator

« Computer Science Teacher

 IT Technicians
e Classroom Teachers

OK Staff

The staff of OK (Educational Assistants,
Secretary, Guidance Counsellor, Maintenance,
Attendance Officer, Transportation, and
Custodian) is responsible for ensuring the
safety of the students. Additionally, the staff is
responsible for following the school plan and
implementing any needed supports into the
classroom to meet the needs of our students.
The staff collaborates with all stakeholders.

Inclusive Education

The Inclusive Education department consists of
the Resource Program Administrator, Resources
Teachers, and other various employees who
assist the Resource Department.

» Observation
 Student engagement

Community

The community is responsible for providing
an environment conducive to learning outside
of school. Additionally, the community is
responsible for giving recommendations and
input to the school to benefit the students.

Students

The students are responsible for following
schools’ rules, coming to school daily, and
trying their best to succeed personally and
academically. Through the school plan all
stakeholders benefit, however students will
benefit the most
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